
Ford Readv to Beaiii
Musele Shoals Work

Mamifacturer Will Be on the Job in
IVrson by July J. ls

Prediction

(
2** Georgp F. Milton Jr.
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It ia safe to say that tiie momcnl
Congress aecepts the Ford offer br
an> offer, for that matter- there will
be :¦¦. rush to Florence which will be
most embarrassing to the Florentlnes
and perhapa disastrous to the immi
grants, There will bc a certain de-
mdnd for ivor.ktn.en on the dams-
though, in all likelihood, 3,000 to 5,000
men will till that demand and others
needed for building homes for workers,
erecting factories, nnd ,«o on. But
iliese numbers will he inr below those
which the inagic of rumor haa said
would be needed at Muscle Shoals.

Already there is a serious unemploy-
ment problem in the tri-citiea not of
themselves, for their financial condi¬
tion is far better than it wa- two year?
:itr bul because of thc great influN of
men, drawn by the Inre of Muscle
Shoals. But there is no work there
now. Only a few men are at Wilson
dam, or (he nitrate plants, keeping
those gaunt deserted
from bats nnd rodents
turning; everything A
condit ion,
The unemployed came to the tri-clties

partly through shrewd rascals, who
advertiscd that hundreda of thousands
would be needed to finish the work, and
lhat i'or a .snial! fec ($2) the agency
would register the applicanf and as-
sure him a job, Several thousand were
swindled ou: of their money in this
way b> an Atlanta "con" game, which
ran into the toils of the postofflce in-
spectors a short while a<;o. But hun¬
dreda of the men came on to Florence
looking for the job.-* for which they had

. ¦red." Thc situation is ugly, and
the men r.r« resentful that the milk and
honey isn't flowing for them.

Ford.'"The Messiah"
But this does not affect tbe section's

feeling for Ford. They look upon his
coming almost as that of the Mcssiah.
in every barber shop, pool room and
Store window of the tri-cities one car.
see a gilt framed picture of Henry
l-Oid. The cab drivers, chambermajds,hotel porters and barbers talk about
him. There is the most childlike, im-
pli.it belief that his offer will bc ac¬
eepted and that he will as if by waving
a magic wand transform the Tennesseo
River Valley into a second River
Rhine, teeming with traffic >\tui lined
with factories.

At any rate plans are all readv. on
paper. for making the tri-cities or.e
of t'ne greatest industrial centers of
the world. The blueprints are drawn
fo' streets, sewers, water mains, banks
nnd business section, together with
parks and residence area- and schools.
All that is needed for the go-ahead is
word that Henry Ford has been award¬
ed the contract. And in truth ir Con¬
gress acts favorably we may cxpect to
see a great city mushroom up, coveringthe miles among Florence, Sheffield
and Tuscumbia, and depending for per-
manence on the success of HenryFord's hydro-clectric experimenta oiinluni inum.
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Imports of bullion during March

were talued al 74,000 yen, as com¬
pared with 27,000 yen the preceding

b and 69,000 yrn in January of
> ear. Import a < f bullion in

cl 1921, 0,776,000 ci
h cours4 oi >ul pn imports was
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Gold ¦'.¦¦¦ ngs at lhe 4md of March

(p.i-: mi ¦... ea) were 1,920,000,000
yen, as contpaivd with 1,979,000,000 yen

at tbe end of February nnd 2,038,000-000 yen at the end of Januarv of'this
year. iim combined gold holdings uftne government and the Bank 0f Janandeciincd during 1921 from 2,183,000,000yen in January to 2,080.000,000 yen in
¦' '¦ iber. The combined holdings¦'-d at home increased from 1,137,000-000 yen in Januarv, 1921 to ""V000,000 in December, but thc combinedhold ;¦.- held abroad expcrienced asharp decline from 1,046,000,000 yen inJanuary io «55,nnn,no(i Ven in bccembi >. 1921.

general condition of governmenlRnances, however, is somewhat morefavorable than a month ago.Stocks of merchandisc are generallygrcatei now than at the same pcriod of
a M year. Due to the overstocked mar¬ket. demand is dull in numerous com¬modities, among them being dyes, lum¬ber and metals. The rice market re-
mains dull and declining.Prices of imported staples generallyare. ruling lower than a month apoPrices of Japanese manufactured prod¬ucts are also somewhat lower than lastmonth and reflect the tendency towarddenation.
An cxceptionally small crop of tea,due to diseased plants, is predictedBad weather conditions have damagedthe wheat anrl barley crops.The cost of living deelined about

-. per cent during March. lf had de¬elined ;n February about 1.08 pei cenlfrom the January level. The indexnumber of averan- wholesale prices inTokyo for January stood at t>ti (73 as
compared with 276.95 in December,1921, and 283.29 in Xovember, 1921.she principal decreases during March
were in rice. wheat. silk, coal and cot¬
ton yarn. The chief advances were in
copper, flour and cement.
The unrest and strikea which havebeen prominent for some months are

deereasing. Unemploymenl continues
to be much in evidence. A generallowering of wa?eS seems to'be in
progress. This is a normal evidence
of tbe attempted defiation. It is quite
certain, however. that nothing definite
has been accomplished toward a per-manent solution of tbe labor question.
The tendency of local capital is to

seek the trading and manufacturing
companies. Considerable capital is be¬
ing attractcd to railroads and electrical
enterprisea. A special activrty in the
con struction of municipal undertaklngsis report ed.

Raiitoad traffic is normal and rail
road repair and maintenance construc-
tion are active.
Tho charter market shows little

Change from last mouth. Shippingfati are low and oiitward tonnage still
exceeds demand:-. N'ear-sea and coast-
wise services are active.

Anglo-German Textile Work
British merchants are shipping yarn

to the Chemnitz district in Saxony to
be worked up into line gloves and hos¬
iery goods, according to advices re¬
ceived by the United Slat.es Depart¬
ment of Commercc, Sonje Manchester
and London dealers nho are contract-
ing to have yarn manufactured in Cier-
many, paying a pnamium for the man-
ufacturing process.

Sales Technique, Not Romance, Stressed
At Foreign Traders' Experience Meeting

knigln Errantry Conception
Givea Way to Practical
Consideralions ai Con¬
vention in Philadelphia

Made Warv bv the Past

Need of T i* a in i n g for
^ omig Men Just Euteriug
the Field Is Eniphasizod

By Merryle Stanlcy Rukeysi-r
PHILADELPHIA, May 13.

K NIGHT errantry was .*>ingu-
larly lacking at lhe ninth an¬

nual convention of the Nation¬
al Foreign "Trade Council, which
ended yesterday. Fifteen Hundred
men of luisincss who would trade
with the whole world spoke little of
the romance and poetry of com¬

merce, but concentrated on the emi-
nently practical details of the trad¬
ing teehnique. The smash in L920
subsequently shook Americans out
of the sonorous anrl literary concep-
tions of foreign trade which until
recently prevailed. As one speaker
remarked international trade. par¬
ticularly with India, needs to be and
is being de-Kiplingized.

'lhe reaction in mental approach has
£0110 far. Students from thr factories
and offices which aspire to foreign
business eagerly debated tho relalive
lncriis of "C. 1. F." and "F. 0. B." En-
thusiasm, like prices, has heni do
flated. Only a few years ago, delegates
at a similar convention would have
spoken about. "manifeat destiny,"
"American eonquest, of world markets"
and analogous grandiloqucnt matters.

ln tho three days' deliberations at
this city, which likes to call itself tho
nation's workshop, delegates functioned
in n shirt. eleeve spirit. They cared
little for broad gencralitics, but want-
ed practical Icssons from an inter-
change of experience in granting cred¬
its. shipping terms and in methods of
whetting thc buying appetite of for¬
eign customcrs. They were cspccially
concerned with ways and means of
standing up successfully against for¬
eign competition.

Swap Experiences
It would be easy for a superficial ob-

server to concludc that. the convention
closed without definite achievement.
Tho important results, if any, were not
manifest in the formal meetings where
preparcd addresses were monotonouslv

read. nor in the carefully worded, safe,
but unemphatic, declarationi of senti¬
ment passed at the closing banquot. Tnc
reril ment was in the group sessions
held daily by small divisions of men
interested in common problems and
willing to swap ideas and stories of
trade adventure. "n Thursday night.
ior example, the ballroom of the Bolle-
inc Stratford Hotel was studded wiih
small tables where delegates Individu-
ally met experts, either from gowin-
ment service or private life, on spe-
cific subject a and countries ln whic'n
they were especially interested.
The average conference lastcd half

.ni hour. Somefimes two or three men

sal at the feet of the same speoialized
aclviser. Instead of sitting passively
and hclplessA hefore nn orator, would-
be or actual. the delegates al such ses-

sions heard dnect responses lo ques¬
tion- which they asked. ln many in-
stances export managers, foreign nd-
vertising men and business executives
interested in exports took from these
meetinga ideas. inipression and sugges
tions which will be t.ranslated over an
indelinile period into their daily output
of work. The efflciency of the trade
adviscr sessions was assured by blanks
which t.he delegates filled out. ai soon
a- they arrived; ¦-etting forlh their
part icula r interests,
Oul of wholly spontaneous rubbing

of rlbows in the hotel lobbies, t.oo,
emergrd sucii intangihle results as clar-
ifled thinking, stimulus and useful per-
sonal contacts, whose iinportance it is

dirticult to appraise.
Real Work
To those who expect every conven¬

tion to be merely an excusc for booze
guzzlc and frolic, this conference must
have been a surprise. The sobriety and
earnestness with which delegates pro-
ceeded fo hunt out the secrets of suc¬
cessful trading abroad were impres-
sive. The partial paralysis and do-
pression in domestic trade from which
we are just emerging are driving folk
into a quest for information and con¬

tacts which will make foreign trade
possible and profitable.
However, a new attitude of discrim-

ination prevails in foreign trade discus-
sions. lt is no loiiKer commonly as-
sumed that. merely because the United
States happens to be a uniquely great
nation any American product can be
sold anywhere on lhe earth's surface at
nny time. From recent experiences in
which !orses were heavy and disnp-
potnlment.s infinite, traders have
learned that foreign comme-ee is
neither n game nor a hattle, but a cold
business propositlon requiring study

WI

The Woman in Business
ial llic World Calls Good Lnck ls Only Know

ing How to Grasp Opportimities, Says
Retircd Business Woman

Part VI
General Problems
By Selina V. Scckcndorf

Intelligence has no sex, honor only
one standard, and talents can have
no sex challenge if they are of the
highest order. As a singer, writer,
musician, artist or stenographer, or
in any position wherein the woman's
aim is to reach the highest goal, yau
can accomplish your ambition, if you
have the talent, by persistently
studying nnd applying that talent.

For example, if you were a singer,
would you say to yourself despairingly,
"As 1 can be only a soprano 1horo i=>
ii" need to nspire to thc height of my
profession because I cannot be a tenor
like Caruso"? ln tho business world
tho *niru> rul*' applics. Do what your
particular calling rcquires to thc be^t
of your ability. Not only aim high,
i"..'t quietly, persistently and continu-
ally work to reach the place aimed for.
There is the right and wrong way of
conducting business; the sex of'the
merchant has nothing to do with it.
Another prevailing weakness ol' the

average business woman is to pro-crastinate, putting off any unplcasant-
ness as long as possible. Wrong, all
wrong. Face issues; don't shirk themlf anything unplcasant has to be done
or said, get it over with. All letters
must ln* answercd at once in a busi-
nesslike manner and to the point. All
buying, managing, payments.in short.
anything that comes under the execu¬
tive head cannot, be glossed over or
circumvented. But with intuitive per-ception, added to practical business
ethics and taetful manageraent, vou
may handle all problems if you do'notaiiow them to aecumulate by procrasti-native weakness or lack of courage.Lost opportunities are the yesterdaysof business lifo.
Do you realize thal most often what the

world calls good luck is merely grasp-ing opportunities? Exercise' enoughintelligence to think and act quickly
so as to be able to know when pos¬sible opportunities are avenv.es forfurther advanccment in your aiTair?
and to recognize and pass them bywhen they are not. My own idea of
good luck is common sense applied in-
telligently.
As Tor blaming bad luck for all fail¬

ures, don't, you think mismanagement, or possibly misdirected efforts.
may have something to do with them?
Vou know in most card games you
cannot afford to miss a triek. The
same rule applics to thc game of busi¬
ness and has a cor.sidcrable influence
in shaping thc luck factor. It is not
always the fact that you work. but how
intelligently you work. that counls.Diink first, then elaborate vour
thoughts.
Climb or Sink

But. boar in mind that vou cannotstan.i 6ti!l in business; you must eitherTlimb or sink. Xature never standsstill. You are oac of a mightv crowd.
ane of the great army of workers. In
i crowd.you arc carried bv its very im->etu8. You will be tramolcd down if you,tand still. So it is in al! careers. Ambi-
ion and well directed, intelligent effortsnake for growth. The real situation is
iracticaliy this: You nuist be able toiold the position you have while youeach upward to attain a higher one,
,ot be wary enough to take care that'¦ithrr by your lack of foresight or hyrreater sl rcngth of competition yoii
trc not dragged dowii. But you need

i

not pemiit yourself fo br pulled down
if you lift your business to thc highstandards you ."¦et and must act. upon.When you enter business life (andagain I say. enter it. only if vou feel
impcllcd) think well and seriouslywhether or not the particular business
or profession is udapted lo your tal-
ents, capabilities, physical endufancc,training and finances, Do not go into
it merely because it appeals to youremotional or artistic inclinations, or
just happens lo come on the horizon
when you are starting out to enter the
commercial world. Do nol grasp thefirst suggestion, for if vou assume
grave rcsponsibilitics you wil) find youcannot lay them down at will when'thefirst excitemcnf of the novelty has
worn off, "When you put your hand tothe plow you cannot turn back."
There is. one exception. After vouhave given your venture time to gi-owand have really conscientiously testedit and found it is not winning or isabsolutely against your taste-, th«snstop. Do .oi le; foolish pride or whatothers will say stand in your way. Vou

may he. able to make a much better suc¬
cess in another field and save enoughof your capital to start. afre.<h. ln
many cases when inoxperionce has rosltoo deatly it may be well to take asubordinate position to studv rvervpossible delail, to learn from an ex-penenccd business head and then stai-t
agam.

Build ISalurally
On the other hand. if you are suc-cessfu build easily and'naturally. Donot let your ambition run away" with'

your physical and financial limitationsor your facilitiea for meeting a toosudden increase. Attend strictly toeach step upward and the step above'.vill take care oT itself. Assuming toomuch expense necessitates borrowinira pitfalf to many who are not practicalenough to look ahead to lhe time ofpayment.
Ncver make the mistake of belittlinirolhera in your lin« or laking too muchyaluable time in talking or in listeningto gossip. irou never hear of succes*-tul me. who do that. Live above suchconsiderations, for it matters not ifothers take a stand against you. Respeetyourwlf and your calling, and vou carnve down pettjness and narro'w ieal-ousy, and ultimately, in a quiet. dieni-jfied manner win your way. if you dothe right, strictly mind your own busi-nes; and realize that your competitors.both men and women, have an equalright to make an honest living. Youwill have the success to whieh vou as-

pire if you earnestly aim and work forit. ll you have to make a living. make
a clean one, but be a merchant of hiehstanaard and a true woman, both inand out of the plane of your particularcalling.

(Thia is thr last of a series of six or-ticles, vi which Miss Seckendorf, a re-1\ttred business woman. has fonnulatedlthe prmciples which hrought her success
tn thc marts of trade. As scnior mem-\bcr t,f Seckendorf Sistcrs, she waswiclcly known in. the millinery trade.
-.-

Bcet Sugar in Chile
A company has been formed at Val-divift. Chihvto manufacture b«st sugarthe l.nited states Departmenl of Com-;mercc reports. The firm har. rented a,farm of 625 acres, part of which is al-ready planted in bcets, and has alsocontracted with farmers to cultivatabeets, cstimating the total amount ofroots avai'.abio as 18,000 to 20 000,metric tons annually. The formationof this company. together with tho ex-tenstye sugar-growing project at Tac-

na, shows the desire of Chile to makeitself infiustrially independent. in cer¬tain hnes. The greater part of Chile's
sugar aupply now comes from F.nru inthc raw state and is refined principallyat Vina del Mar and at Pcnco.

and analysia. Certain distinctly Amer¬
ican manufactured prodticts, in which
wo have mass production and a head-
start on the rest of tha world. such as

automobiles and typewriters, and many
iraw materials aeem cloarly suitable for
export. Tho lest in each case ls
whether a need or desire real or po-
tenti'al for the prod'uc.t exists abroad
and whether Amerieans can satisfy the
want economically in competition with
other trading nations.

If any one among the multitudinous
Ideiegatei felt that thtfre was no future
for American.*, in foreign trade he kept
remarkably fharticulate. Through the
literary device* of infinite repetltion
¦-poakers attacked thr so-Callcd fallaey
that, because Anicricu's foreign trade
constilutfd only 5 to 15 per cent of its
lotal trade, il. did not matter much.
Speaker after speaker argued that only
tho proportion of alien to domestic
commerce was small, foreign trade was
tho dividend payer and tho margin
stood between prosperity and depres-
sion. The uniformity with which thn
orators of trade reiterated these aenti-
ments Icd one to conclude that those
v.-ho planned the program set out as
their objective the dcmolishment of the
nuscent theory that foreign trude is
not worth the candle. .lames A. Farrell,
chairman of the council and one of its
founders, referred to tho attempt to
depreciate foreign trade as a defeat ist
m o v e m ? n t.

!\eed of Training
Another major blow was struck at

the belief that foreign trade was some¬

thing a man could inadvertently drift
into, and, unprepared, could expect to
get rich overnight. Th epoint wai

rightly made that under pregent con¬

ditions, with some governments almost
bankrupt, with exchanges disorganir.ed
and the whole scheme of economics out1
of town. it would be dangcrous to go
into foreign trade on a hit-or-miss
basis.
Tho need of training young men in

schools and universities for a foreigntrade career was emphasized. Banks,particularly in the interior, were asked
to buiid up a great body of infor-
ination regarding foreign laws and
customers which would help them to
decide on loans and would aid their
customers to trade without being blind-
folded. Banks engaged in foreign trade
financing were asked to avoid a rcpeti-tion of the frozen loan atrocities of
1920 by granting future advances on
the credit standing of the buyer and
the scller rather than merely' on tho
price of tho commoditv involved in
thc deal.

Foreign trade, it was generally ad-
mitted, is complicatcd and requirescareful study. On the other hand, be¬
ing American.**, the delegates were un-
ready to take r fatalistic attitude and

Inlertiational Cotnmei'ce I*
the Martin Between Pros«
pcrily and Depression.
Is Coifseilsui ol' Lrader*

Work Oul Rea! Problcm

Banks Asked lo Collect
Data for tiie Furtherance
of Fiuaucial Asmistaiice

assume the present intricate rigmardle
must, foreve.r stand between buyer and
Boller. The convention instructcd the
council ui appoinl a committee to
simplify foreign trade and foreign
financing term inology. It. already hnd
aerved business effectively, thoughwithout, fanfare, by drawing up a uni¬
form letter of credit.

Sign ifican t Opt i nt ism
Underneath the tendency of the dele¬

gates to keep company with prosaicconsideration.* there was a genuine
tendency to he mildly optimistic re¬
garding foreign trade. Optimism is
fairiy common to commercial conven-
tions, but it was more than usually
signifioant in this instance because it
was nll but inarticiilate. Mr. Farrell
predicted that in two yeara the many
merchant ships which are now regard-
ed by many as obsolete would be proflt-
ably carrying freight to all parts of
the world. Incidcntally, there was some
sentiment. in favor of the ship subsidybill now before Congress. but. the body
as a whole was vagne in its official
comment on 'he bill which is sponsored
by the Shipping Board.
As a public exhibition, th" conven¬

tion had its li.oitations. Tne reallyvita! individual interchanges mad,- no
notable spectacle for the onlooker. Lit¬
tle occurred whieh lent itself to head-
lines. Tiie formal sessions which were
held in th.e Academy of Music were
ninrred frequently by tiie reading of
canned addresses, which lacked the
spontaneity and interesting content
of the. informal talks given at the mor.e
closely knit group sessions. But tbe
ordinary business man on a platformto give a prepared address and he is
likely to become more abstract and
theoretical than tho most visionaryacademician. The man oi business .'.-
interesting as a speaker wh.en he for-
gets he is making an address, and
merely relates his .experiences, hia
hopes, his disappointments and his
plans.

In the group sessions many aneodotes
were marshaled forth. but only one
merits perman.ent recording.A speaker from the Pacific Coast told
a fish stoiy which was distinctly a fca-
ture of the convention. The law in
the State of Washington is reported to
limit one man's catch of trout to twen-
ty-five. One man just back from a fish-
ing trip met a st ranger and braggedthat he had caught one hundred ar.d
fifty, all of them unusually long."Do you know who 1 am?'' asked the
stranger. "I'm the game warden."
"Do you know who / am?" retorted

thp fisherman, who had not lost his
wits. 'I'm the biggest liar in the State
of Washington."

How Much Does Labor Get?
General Eleetric Company Establishes New Point

of Conlact by Showing Men Pay Roll ls Ten
Times Larger Than Dividends

Now a new school of thought on
the treatment of labor in industrial
enterprises. This new school does
not teach welfare work, profit shar-
ing, or the like, although it does not
bar them from operation if the man-
agemcnt sees fit to install them. Tt
aims simply at the greater enlight-
enment of labor concerning the part
it plays in production and what pro-
portion of the income is distributed
to labor and what! proportion to
capital.
One of the chief advocates of thi?

new line of thought and perhaps the
most conspicuous example of experi-
enco with it is the General Electric
Company.
Something of the manner in which

tho company bas carried this idea into
e:<ecution was delinoated last week be-
fore the convention of the N'ationa! As.
sociation of Manufacturers by C M
Kiploy.
Labor and Wall Street
"There was a strike on some time

ago." said Mr. Rip!Cy in laying the
background for the nieat of his ad¬
dress. "There stood a pickct. cvident-
ly an Italian. In response to the ques-
tion, 'What's it al! about, Tony?' hc
replied, 'Aw, what-da-hell. We no
getta our $4 a day unless Wall Streetfirst getta its $24 a day.'
"The earnest way in which the re-

mark was made showed a profound be-lief that the. protits were tix times the
pay roll and that Wall Street ownedthe. company.

"Lei me compare his contention withthe facts: The pay roll that vcar was
appro\imately ten times the dividends.instead ot" the dividends being six timesihe pay roll. Thus the error was a
mere 6.000 per cent, as the result oflack of information plus a generous
amount of misinformation. And in-
stead of 'Wall Street.' bt>ing the owner
.J8.000 different stockholders scatteredall over the country are the owners."

Mr. ftipley cited other examplesalong the same line, tending to provethat the average employee knows lit¬
tle or nothing concerning the financial
operation of a big industrial company.The remedy for the mass of misinfor-
mation that has been spread, some of
it. deliberately and much of it un-
wittingly, according to Mr. Ripley, lies
in edmtation.

"Social workers," he said, "claim
that the body, if undernourished, be-
eomes an easy prey to disease. Whyis it not equally true that if the mind
is undernourished it will become an
easy prey to the germs of false eco-
nomic slogans, prejudice, etc? These
have been built up by seeds of misin¬
formation planted in the mental spacesunfilled by real information.

"In an experimental way an educa-
tional lecture was prepared at the
suggestion of various General Electric
oxecutives, to show in pictorial form
and in simple language, the inner
workinga of the company. The- lec-
ture showed that thc materials needed'
for building the company's product
come from the four quartera of the
world and were gathered by the work¬
ers of white, black, yellow and brown
raccs, who, although in foreign lands,
were the unconscious partners of the
inventors and enginecrs.
Organization Explained

"The sales organization of fi.OOO em>{ployees wa3 dcBcribed, together with

the fifty or more sales offices in the
United States. and some of thc prob¬lems of the sales department were dis-
cussed and illustrated.
"Ihe corporate organ ization of the:

company was described and illustrated
by a chart showing relation of stock-
holders, board of directors. executive'
committee, general officers, adviaorycommittee, manufaeturing committee,;etc. li. was explained that iu 1920 there
was an average of 83.000 employees en-
gaged in over one hundred oifiees andin factories in fifty cities.
"The distribution of each dollar ofthe company's income was graphica'.lvillustrated by piles of pennies showingthat on the average for tbe past three

years, the money was spent as follows:Materials. supplies, etc, -10.6 cents;
wages and salaries. 11.7 cents; taxes,:.>,3 cents; surplus. ,*..T cents: dividendsto stockholders. 4 cents; transportation.'telephone and telegraph. 2.5 cents, and
interest on borrowed capital, 1.2 cents."In addition tn this the total 19"0
pay roll of $128,000,000 wH$ featuredfrom which the average emplovee wa=Jshown to receive $1,538.
"The average employee, shown as an

imaginary composite creature withthirty arms, was illustrated in a'draw-
ing. Ihis showed the main functionsof <hc entire organization as condensodinto a single human being."The sales billed in 1920. divided bvthe number of employees. was equal to
»*i.oa.O, and various photographs wereshown of different kinda of apparatusand supphes which the company sellsfor this sirni of money. For instance
a transformer 13 fect* high, nnd with
a capacity of 1,250 kilowatts (moreeoooA1'600 h01'Se P0"'^'- was sold for'.V>,$20, and lantern slidc illustrationspointed out that this transformer soldtor U¦., cents a pound (shippingwpight) and contained 1.8 miles of
wire, 6V4 miles of cotton thread, 7.8miles ot paper tape and 5.300 different
pieces of special silicon «tecl.

How It Was Possible
"lt pointed.out that this wonderfuldevice was designed. the materials pur¬chased, the machine built. sold, baintedboxed. shipped. billed and the" monevcollected all in one vear of 2 400working hours. Thc reason whv this'

can be built by one imaginary com¬posite average emplovee in one year'was explained as being due to the divi¬
sion of labor, complete equipment,modern organHa.tion and electric drive01 factory maehinerv.
"As the result of 'the sale. of $3,320?o°->n of,Rppai'atus and supplies in19-0 tneglecting sundry income) the-,stockholders received $129 in cash andtwo-thirds of one share of stock'these facts give the employee anunderstanding of the relationship be-1tween saies billed. pay roll, cash divi-dends and stock dividends.
"That the demand for this kind ofaata is not limited to any single ele-ment of soc.ety.is evide'need by thetact that this lecture has been deliv-ered upon request to the followingvarying types of organizations: Eightbusiness men's organizations. 4 labor

unions, 16 clubs of General ElectricCompany employees. including fore-
men; 2 to foremen of other companies3 meetings of General Electric Com-'
pany executives. 2 of General Electric
Company sales force, 2 to the Societyfbr Electrical Development, 4 to soeia'i
and church clubs of clerica! and shopworkers, 3 to Y. M. C. A.'s, 4 engineer-ing societies, 5 to students in colleges
or business colleges. 2 to students in
high schools. 3 to socialist bodies, 1 to
the College Women's Club, 1 to a club
of educators. 1 to the inmates of a
jail. and 4 different radio stations av-
ranged to have part of the lecture
broadcast to their invieiblc audiences,
totaling nearly 200,000 people."

IJ. S. Investment Market
As an Aid to luro-

Bankers, However, See the Need
Definite Flotation Prograiu f *

*

Eliminate Waste
4 GRANT of purehasing power to the peoples of fcZ_\ through the abaorption hy the American investm ^' ''^*bt

foreign gpvernmental and corporation bonds. has l* l'"lrK<t«f
their continuftd purchase of A.meriean products since fun l ^*i
lhe governmenl at Washington wen exhau.sted after th

' an<^fc
ha-- helped England as well as the Continenta! r-ountries th^JStlCeliltremely difficult period. *>''hrc>-gh an^

The aasistance rendered, in the opin-
mn of bankers. has not. however, been
:n proportion \,i> the benefits 'hai. mign'
have been derived if the sam* volume
of loan* had been arranged ,:i con

formity wiih a fixed program. although
there is no known ind».'< for measuring
the extent of \h'- wasted effort in-
volved.

Politica! consideration'; on both sides
of thc Atlantic have prevented the
ladoption of a more or less ftxed poi..':.
[which would provide maximum result;
from « given amount of money. The
after-war reaction ii. tiie United States
v.a? directed against participation in

European affairs, and for a consider-
able period following the armistice
both domestic and foreign trade were
on a scale that did not encourajje in-
vestment in European loans or recogni-tion of the importance of such op»ra-

jfions on the part. of the public gen¬
erally.

ln Europe political friction was such
as to make impossible any getting to¬
gether 'rn a co-operative basis, a con¬
dition emphasized by the fact that not
until last month was it 'ound f»asib!e
to bring the nations of Europe to¬
gether around a conference board.'
Even to-day th? Genoa conference has
demonstrated that politics are still
dominant in Europe. the proceeding-;havnig: vindicated President Hardinjj-srefusal to participate on the groundthat it would not he devoted strictly
to economic and financial pro'olcms.
Plans Suggested

The idea of a vast program for thc
financial and enconomic rehabilitarion
through American assistance 1-7 not
new. The late Henry P. Davison, rc-

turning from his service abroad a--
'bead of the Red Cro«s. brought with
him a definitely formuiated plan that
found w'-.d" support but for the en-
forcempnt of which the time was not
then ripe. A $100,000,000 Edge law
corporatinn was later visualized as a
solution, but despite the strenuous ef-
forts of its backers "ailed of realiza-
tion. Thc Ter Meulen project. of
'European origin. child of the Brussela
conference, has not as yet establi&hed

la basis for common aetion. Moantime.
as American inveators have bought
European securities ov, a steadily in-

jCreasing scalc, some progress has been
made. hur this has represented
strictly a planless development.
The United State- to-day. despite the

unwillingness of the Administration :o
authorize official representation in the
councils of Europe. is probably bett-.r
prepared than Europe to put an effec-
tive program into operation. There 1=
general agreement among financial
leaders here and in England. and to a
lesser extent on thp Contineht, that
t.he solution of Europe's financial ar.d
economic ills must be sought through
an appeal to the public.

Ability of the American investment
market to absorb a great volume of for¬
eign loans is not open to question. and
thc distributing o-jranization for reach-
ing the public has been built up to
high efficiency. The Administration
has adopted a policy favorable to for¬
eign loan fiotations. where they do not
conflict with its diplomatic aims and
where the security offered outweighs
th.e element of ^peculation. There is
still a tendency on the pari of some
manufacturers and merchants to qu;b-
bie as to where the proceeds of such
loans should he. spent, but appreciation
is daily growing that any restrictions
in this matter are not essential.

U. S. Participation
Europe, in contrast, ha* so far been

unable to adjust its differences and to
reorder its domestic finances to a
point where it can meet America half
way. The Genoa conference has. how¬
ever. emphasized anew th.e importance
of American hrip. and it is regarded as
an etremely hope'ul augury that a way
has at last bocn four.d to induce Ameri¬
can participation in Europe's financial
councils. That this participation is to
be by private interests does not detract
from its significance, as it is throuirh
private channels that the needs of the
situation can best be served. Further.
both the mission of J. P. Morgan to
serve on a committee for considering
a German loan fiotation and the sug¬
gested representation of the Federal
Reserve banks at n central banks' con¬
ference will hcar the stamp of official
cognizance and approval.

Certain quostions remain to be set-
iive. before any seheme for openn.g up
lievc. before anv seheme foi- openina:
American resourcer. to Europe through
the investment market can be fully
?ffective. Of these adjustment of inter-
governmental debts arising from tbe

scntial. ' '¦ W4
Decision ;> , [;nited ,

ultimate , ,, ..- (£***+*.rty seizo.j -,"'"¦ **}-
torlian a 1*1?"***
program *W

Groundlest I earx
Tnf' ""' " *-'r IttO iT,- £&tion tha' v'_"r'^submit.ted t rutiBTi^rS*!

resori :o , d-»P«ttm
rowers. [r f «jj»j£proved - Tk.JEappareni ^^g¦-'f thr ",,: " ationship betwetHKington omciaidorn and banfc.rs ».-empiified in .,, ;;i),?»
national ci

deaung wil the Mexica
tion Ir the latter Bbankers a .. »ten working inharmony « t c.tate DeparttSand it is ai scret that thebanking titui rom.with a suggi -. ,m officiaJ
ter.o. have refrained from exte
material fina ccommodati«<jjffltrade betwei 3 0 int r; ar, »JL
th nding recog
The er>t'r^ scop* of the 60policy, " h icl a ated folloiconference at tl t House ,

after Presidenl ¦¦¦.arjJStion. ha? nevei been eiearly setfigg
in cff.c-.a! stater egard .-
it.s details ar' _- «ar t» r:*ibar. king c0 n m unit; ¦.¦ ¦. ftpwftjfrpioceed-*. Hn< \d listration tqjfirst ine! r d 10 ".¦¦* T.

p'roceeds were to be apni
American mark*--. fh-.s -=rthj
tion tha*. r.o !es** mportatt an 'jrgin"at^or than the x"a' --, Tn4
Council i-,a= urge-i. \lilr n&fl
tion is believed 1 thi brSr
viewpoint of ba j¦,-.
'cans are helpfti itry's M
tion in foreign markets. At least
number of" loans a.- pass tbfcij
ficial vise not 7 .'>¦-. «
penditure cf proco< was 'ni
allolted to othrr than Araei
UCt'.

Internal issues
Foreign c^r-

ehows, ar*» net encourage the Sj
e::teni by rhe Administr ¦ |fort in this case is undc ¦ I
directed agains' the d
of iarge blocks of f nternl
sues, where purchases re
belief of sound -.¦¦ ':'r
the operation reall- dovil
a speculation in exchange rhe fl
ministration is sai 1 .¦* tt rt

favorably foreig . oaaf I
<uod by govcrnmei ts tha by cerSl
tions <«r municipaliti «* thwj
that thc former havo .,->-¦.-. mefflri
control over tho dcst.inif-s .," in ra*
rencies involved.
Manufacturers in seel ng c-?',ni?'

prova! of the limitatioi p-ccetil
this market have urg swM
coursr was followed in B»»
ers -'-ho know tiie fact- that ttfcl
the reverse of Ihr FtflM
buyer* seeking to place o-,i<-r; ii
British market af 1 astail
they would ""' ke *.-> ''.¦>-¦-¦->-.*¦ i-har
that is, ti e sug*rost 011 nf ancinjfP
lows the placement of .;=. raft*
thai business The financ
Bankers fooi that th M

tion in its new re a .'-.rfiau
cia Icommun has .- v «

hope that it will '\o: br lected M
this course by propaganda oi "'-0 H
07 another. they be -" * '..¦*
is approacl-.ing when VmericaS ^
sotirces can be more adva ;age«H
used to aid Europe's recove I '.''

want nothing to interferc -¦fit* ?5

country's readiness for tha .-.'-;..'.»_
ity. England will have s- im)M9H
part in any program to be r'-rN'^"^
thc possibilitv is fearcd that. »g
withstanding that tiie facts fulW
conclusive argumo.it r., AmericanP*
ership. Etiglan-l will he strong enasl'
to take command.

What Genoa Parlev Cost Italy
Government Said to Have Spent 22,500,000 tire

in Improving Coniniunications and
Furnisliing Quarters

Special Foreign FitMtnoicti Correspondence
ROME, April 24..The public here is

keenly interested in the expenscs of
the Genoa conference. The government
is declared to have spent 12,000,000 live
to improva telegraphic and telephonic
plants at Genoa. 1,500,000 lire to im-
prove the highways leading to the city
and 9,000,000 lire on the conference
itself, lodgings, offices, etc.
During the war the eflficient organi-

z.ation of the American Ued Cross was
much admired in Italy. and at the
Gen6a conference the government has
tried to show foreigners that Italy,
too, is capable. 0f organizing emciently.
While politicians at Genoa have been

discussing international financial ques-
tions Italian merchants and manufac¬
turers have inaugurated a great "s&mple
exhibition." The American Chamber of
Commerce at Milan has invited a great
number of American traders to take
part in the fair to facilitate trade be¬
tween the two countries,
From an oflicial statement it appears

that agricultural production in 1921
was very satisfactory, Over a eulti-
vated area of 4,770,000 hectares (.a hec-
tare is 2.471 acres) the production of
wheat is reckoned at 52.4S2.000 quintals
(a quintal is 220.46 pounds), against
a8,4G6,000 quintals in 1920.
Concerning jrrain imports it is be¬

lieved here that for a long time cheaper
wheat will come from the United States
and Argentina rather than from Rus¬
sian markcts.
Thc production of Indian corn in

1921 was 23,462.000 quintals, comparcd
with 22,000,000 in 1920. AH other agri-

cultural products showeri ': incrwf"
except wine and o'.i\.il
Thc United States is thc :;...-' m

poitant market for Itrfiian vi; '';l
The exports from Italy were WM
quintals. with an cstimated ''*..'*£
17.000.000 Are in 1913. and 12.317 q«*
tals. valucd at 2AOOO.00O '¦¦.- m »A
Spanish and Greek olivc oi'.s <-:tTpr55
siderable competition in thc N<%^' ..""
market. Exports of t'uis product *-£depend to a great degree -icon ;?a*f;
mand of Italians in the l nited ^The crop varies according to sc8Sj(and the severity of plant diseasesA*.
the last few years insccts "ia\e cs*r
a damagc of millions of '<.¦<. :,'"*Jl[
government has 'ent its aid in txp-
ments to combat tho desti uction.

Fortunately. this year heaith e&F
tions of cattle have been good. 1<at?Z_
war imports of oxen and hocs »*^Jugo-Slavia have been resumed. I***
cities every one fprgets P°''t'c8lJ?j
tipathies and buys mcat of .Iugo-:>w*
origin. lt is cheaper than the Kaj*^product. lt also furnislies competRj*-
to the frozen salted and i'resh »**
from North America and Argentm^j

a - ;.
Cottou Gins in Australia

Evidence of Australia's interest/*
cotton production is found in Aiejf
cent importation by tbe Austrahan g.
ton Growers' Association of ,'ts P?
ginning plant, to be erected in I8r
hampton. A second plant has fjC
ordered in the United States and Ig
follow shortly. A cotton giitnm .*
pert, who has been engaged by tl
tociation, will accompany the t]
.hipment.
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